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Mill Valley School District Strategic Plan and
Local Control and Accountability Plan (LCAP)

The Mill Valley School District (MVSD) is in the process of engaging stakeholders to help inform the
development of the Local Control Accountability Plan (LCAP), which directly aligns to the district’s five-

year Strategic Plan.

The MVSD Strategic Plan, which was refreshed for 2018-2023, includes four objectives, strategies to
achieve those objectives, and corresponding actions, which are reviewed and updated annually. Both
the Strategic Plan and the LCAP keep students and staff at the center by focusing on maintaining
balanced learners while effectively supporting staff. Itis essential to gather community feedback
while evaluating and reviewing progress within both of these plans. During the May 30th Board
Meeting Study Session, the LCAP, Strategic Plan, and district budget will be discussed in depth. If you
have input, feedback, or questions, please join us for this important meeting and discussion related
to the road map which will guide the districtin the 2019-20 school year.

You can view the full 2018-19 Strategic Plan and the 2018-19 LCAP on the Mill Valley School District
website.
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MillVAlley SBHo0! District
StrategiciPlan and

Local'Control & AccotlntabilityPlan (LCAP)

Two plans, 2 commonigoals, 1 district dedigatéd toevelopind dlbbally-mindéd, compassionate,
resilient, and courageous studentsito 18arh’and lead Bhange in their world.
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The LCAP is:

@ a three-year plan that describes

a roadmap to assist the Mill Valley g :
e e MILL the goals. actions, services, and
School District in continuing to refine VALLEY : i
expenditures to support positive

and improve all that we offer each scHooL
BISTRICT student outcomes that address
and every student we serve. -

state and local priorities.

The Strategié Planr_ls:

Aligned Goals/Objectives in the Strategic Plan and the LCAP are:

Balanced Learners

All students will learn in an
environment that fosters social-

Supported Staff

Attract, develop, and retain
excellent staff in a quality
work environment.

emotional well-being, equity. global
perspectives. and awareness through
inguiry and project-based instruction.

Additional Strategic Plan goals are:

Communications Sound Finance &
e Infrastructure
Maintain positive student,
staff, parent/guardian, Procure sustainable sources of
and broader community operating and capital funding
support for our district to achieve and support the
and schools. district's strategic goals.

Mill Valley School District Gun

Annual Family/Community Survey Safety
Coming Soon! Reminder
COMING SOON - Please review this important
MILL VALLEY SCHOOL DISTRICT information regarding gun safety
athome for best practices that
FAMILY/COMMUNITY SURVEY! help keep our communities safe.

e Gun Safety Letter co-
signed Marin County

J— Superintendent of
Schools, Mary Jane Burke,
and byourlaw
enforcement partners,
Marin County Sheriff
Robert Doyle and District
Attorney Lori
Frugoli. Spanish
Language Letter

e Resources from

the California
Department of Justice on
home safety programs
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Volunteer Opportunity!

Join the Community Financial Advisory Committee

(CFAC)

There is an opportunity to be a representative on the district's Community Financial
Advisory Committee! The committee's mission is to advise the district on matters

relating to its long-term financial health.

Please review
submit to Sare

the information sheetand application if you are interested, and
na Fairrington by May 17. If you have any questions, please call (415)

389-7705.
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Upcoming Events

District English Language Advisory Committee (DELAC) Meeting
Wednesday, May 8, 2019, 5-6pm
Strawberry Point School Library

This district committee meetingis open to the publicand the meeting will be focused
on the Local Control and Accountability Plan (LCAP).

Family Wellness Festival
Sunday, April 28, 2019, 11am-3pm
Mill Valley Community Center, 180 Camino Alto, Mill Valley CA 94941

An afternoon for school-age families coming together and fostering mental health
and well-being in our community. This fun and educational eventincludes speakers,
experiential learning sessions, mindfulness and meditation trainings, and activities
for kids. Hosted by the Mill Valley Community Center, Mill Valley Aware, and Newport
Academy.

Wake Up & Smell The Vaping

WAKE UP &
SMELL THEVAPING  Tyesday, April 30, 2019, 6:30pm

WHEN: APRIL 30TH AT 6:30 PM
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Mill Valley Community Center, 180 Camino Alto, Mill Valley CA 94941

Vapingis prevalentamong teenagers, and because it's a relatively new

phenomenon, teens and parents maynot be well-educated aboutit. Join the
Marin County Office of Education, Mill Valley Middle School, Tamalpais High
School, Mill Valley Aware, and more for a presentation and panel discussing

—p vaping, e-cigarettes, health and environmental impacts, and more.
PN

Mill Valley School District Board of Trustee Meetings
Regular Board Meeting - May 9, 2019, 6pm
Mill Valley Middle School Library

Board Study Session (Local Control & Accountability Plan, Strategic Plan, and District
Budget) - May 30, 2019, 6pm
Mill Valley Middle School Library
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MARIN COUNTY

MENTAL HEALTH
S‘l:lMMIT

Marin County Mental Heath Summit
Saturday, May 11, 2019, 10am-2:30pm
College of Marin, 835 College Ave., Kentfield CA, 94904

Presented by the Marin County Youth Commission - Learn strategies on how to be an
ally, understanding mental illness and its significance in youth lives, applicable
knowledge of mental health resources and organizations, and an ability to de-
stigmatize mental illness in the Marin community.
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